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Figure 5: Solution Architecture
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Product Emphasis

The emphasis of the Casewise offering is two fold. Firstly, for the SME segment, the Casewise Gateway
offers an inexpensive platform for organisations which have not migrated to ITIL® yet, and are looking to
quickly and effectively understand the guidelines. However, for SMEs who have achieved a level of process
maturity with the ITIL® v2 framework, the solution also provides the capability of aiding the transition from
ITIL® v2 to v3 by virtue of its cross-referencing capabilities. Secondly, for larger organisations, the
combination of the standard process models within the Gateway and the ability to customise these to suit
internal processes provides the flexibility needed to ensure organisational best practice is retained. Butler
Group considers that by leveraging the capabilities of the Corporate Modeler Suite, Compliance Cartography
and real-time Compliance Activity Monitoring, the integrated solution set enables enterprises to plug any gaps
that might exist between the compliance and general process improvement initiatives.

DEPLOYMENT

Online Gateway

To access Casewise Gateway a Web-browser with an Internet connection is all that is required. The
subscription and navigation within the Gateway does not require any technical expertise, and on average it
takes around five minutes for users to become familiar with the structure and immediately become proficient
in using and navigating the 1,000 ITIL process models.
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Corporate Modeler Suite

The Corporate Modeler (Fat Client) has a server-client architecture and takes between two and five days on
average to implement. The overheads required to maintain the Gateway solution are minimal since it is a
hosted HTML environment. The components that form part of the solution set need to be maintained and
managed by a local administrator. Casewise offers training programs called Model Management Training to
help organisations with this aspect of the solution.

Apart from the aforementioned training program, the company also offers ‘Foundation Training’ for the
process modeler, ‘Corporate Publisher Training’ for the for HTML and Word publishing, ‘Simulation Training’
to enable end users to use the simulation add-ons for process optimisation and ‘Corporate Exchange’ to
manage user, user groups and model security. All of these training courses are either geared towards the
user or administrator, and on an average they take two days each.

Organisations wanting to implement the Casewise solution in a fat-client architecture have the option to adopt
a phased-deployment approach. Each of the components that make up the complete suite can be deployed
separately and can be built over time. The only mandatory minimum requirement in this kind of a setup is the
Corporate Modeler Suite.

The Corporate Exchange repository can be MSDE, MS SQL Server, SQL 2000/2005/Express, and Oracle
9.2.0.1 and upwards. Supported platforms include Windows, SUSE Linux Ent/Red Hat Ent, HP UNIX and
Sun. The Corporate Modeler Suite is based either on the SQL or Oracle Server on the server side. Microsoft
Internet Explorer with the ActiveX Control supports the hosted Gateway solution.

Technical support for Gateway is provided by a dedicated Gateway support team. All the other components
including the Corporate Modeler Suite are supported by the Casewise telephone Service Desk and/or via
online Web-Desk system.

PRODUCT STRATEGY

Casewise has innovatively introduced a fully-scalable offering in that the target market for the Casewise
Gateway solution is ideally suited for the SME sector, but it can just as easily be used by organisations of any
size; however, the full solution set is principally targeted at larger organisations. Current customers include
industries in the financial services sector, telecommunications, utilities, oil and energy, pharmaceuticals,
healthcare, technology, food producers, local government and the public sector. Some of Casewise’
customers for this solution also include government departments within the defense, national security, inland
revenue and social services domains.

The Gateway solution is sold online both directly and through an established partner network. The other
products are sold directly and through channels such as re-seller and consulting partners. The company’s
direct and partner network enables them to reach out to countries in the North, Central and South American
regions, as well as Europe, Middle East, Africa, Asia and Australia.

The company is a value-added licensor with the Office of Governance Commerce (OGC), an independent
office that holds a registered trademark for the ITIL® framework and has established OEM agreements with
Cisco, EDS, Computer Center and KPMG.
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Casewise has established technology partnerships with:

Microsoft for MS Office and MS Project, BizTalk for BPEL, and .NET framework, as well as IBM for Rational
Requisite Pro, Rose, and XDE as well as WebSphere for BPEL. Other interfaces include; CA for AllFusion
ERwin and Data Modeler, Sybase for PowerDesigner, Oracle for the Oracle Process Server, BEA for
Aqualogic, SUN Java for Web-portal technology, IWAY for Service Manager, Software AG for CentraSite,
Fujitsu for CentraSite, SAP for NetWeaver Solution Manager and Borland for Requirements Definition.

Gateway is priced on an annual basis and is dependent upon which models organisations may want to
subscribe to. There is no maintenance or support fee for the Gateway solution. The other components of the
solution however, have an annual maintenance fee with options for stand-alone, concurrent user, multi-user
or enterprise-wide licenses. The annual maintenance and support fee entitles customers to upgrades,
patches and Service Desk support. The company’s release strategy involves releasing software updates
twice a year and updating the Gateway once a year.

The Casewise Gateway is currently the only solution known to Butler Group that offers a diagram-only view of
the entire text contained within the ITIL® v2 and v3 books. Although it is quite possible, even inevitable, that
vendors who currently have a modelling solution around the ITIL® framework will offer a hosted read-only
ITIL® process model. However, Butler Group believes the Casewise Gateway would still maintain a point of
difference as it provides a simple to use and comprehensive library that enables organisations to map these
onto existing processes. The company also has an impressive customer base which is a testament to the
product capability, as well as a competitive partner network and sales channel.

COMPANY PROFILE

Casewise was founded in 1989 and remains privately funded, with the European headquarters located in
Watford, Hertfordshire, UK, the US headquarters based in Mount Laurel, Philadelphia, and satellite offices
found across Europe in Paris, Frankfurt and Brussels. Casewise has its own staff of in-house consultants and
trainers, along with over 200 associate consultants worldwide that it may call upon to provide local specialised
expertise. The company also has a full-time off-shore development team based in the Czech Republic.
Casewise is an ISO 9001 registered company.

Casewise has over 3,000 customers worldwide, the majority of them blue-chip companies. The company also
partners with a large number of management consultancies, which have embedded their own in-house
methodology into Casewise’s Business Process Analysis and Enterprise Architecture toolset. These firms
include EDS , PWC, Logica, PA Consulting, Business Connections, Deloitte , SAIC, KPMG , CGEY , CSC
and Bearingpoint. Commercial and public sector customers include:

e BNP Paribas.
e  Eurocontrol.

e  Schlumberger.
e Siemens.

e Sony.

e Telecom ltalia.
e SwissRe.

. Kraft Foods.


http://dmvii.internal.datamonitor.com/kc/bgcio/company/?R=20373A42-C4E2-4F83-B64C-C3B7C09DD656
http://dmvii.internal.datamonitor.com/kc/bgcio/company/?R=D92E175C-180E-4323-B8C9-35CFA97A21C7
http://dmvii.internal.datamonitor.com/kc/bgcio/company/?R=D9F39E64-829A-4437-B329-C5AB2F8CE0C7
http://dmvii.internal.datamonitor.com/kc/bgcio/company/?R=48519E78-7E5F-4B3A-8D66-EB67F782D22B
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e  Pfizer.

e  Philips.
e Reuters.
e Total

A library of over 40 customer case studies and video testimonials can be found at www.casewise.com

SUMMARY

Casewise is an established vendor in the modelling space and the company has leveraged its strong
presence in developing, in Butler Group’s opinion, a competitive solution that aligns well with the
requirements of companies of varying size and ITIL® maturity. The Gateway solution is a good starting point
for SMEs to evaluate the adoption of the ITIL® best-practice framework as well as to assess the viability of
migrating from ITIL® v2 to ITIL® v3. For larger organisations, Butler Group is particularly impressed with the
modelling capabilities as well as the Compliance Cartography technique that forms the foundation of the
Casewise GRCA. Also the two implementation options available (Corporate Modeler with the Corporate
Exchange and the Portal with the Web-Modeler) enable larger organisations to adopt a modular approach in
how they adapt existing processes to various reference architectures, in this case the ITIL® process model. In
Butler Group’s opinion Casewise Gateway is an excellent solution that enables organisations to quickly
understand the ITIL® framework, and more importantly, its relevance to their situation.
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Important Notice

This report contains data and information up-
to-date and correct to the best of our
knowledge at the time of preparation. The data
and information comes from a variety of
sources outside our direct control, therefore
Butler Direct Limited cannot give any
guarantees relating to the content of this report.
Ultimate responsibility for all interpretations of,
and use of, data, information and commentary
in this report remains with you. Butler Direct
Limited will not be liable for any interpretations

or decisions made by you



